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Monroe County Employees Retirement System Board of Trustees
SPECIAL MEETING MINUTES
Friday, September 28, 2018

1. Call to Order

A special meeting of the Monroe County Employees Retirement System Board of Trustees was called to order at
2:05 P.M. on September 28, 2018 at the Mary K. Daume Library Service Center at 840 South Roessler Street,
Monroe, Michigan.

2. Roll Call

Roll call as follows:

PRESENT: ABSENT:

Nancy Bellaire, left at 2:29p.m., returned at 2:50p.m. Henry Lievens, absent
Michael Grodi, arrived at 2:29p.m. Bob Neely, excused
George Jondro, left at 2:50p.m., returned at 3:38 p.m. Jason Turner, absent
Jeff Koras

Annamarie Osment
James Morgan

ALSO PRESENT:

Joey Becker, Retirement Specialist

Thomas Michaud, Legal Counsel

Tim Herman, Milliman

Becky Sielman, Milliman

Nick Meggos, Nyhart

Danielle Winegardner, Nyhart

Larry Langer, Cavanagh Macdonald
A quorum being present, the Board proceeded to transact business.
3. Pledge of Allegiance
Chairman Grodi led the Pledge of Allegiance.
4, Approval of Agenda

Motion by Trustee Osment to approve the agenda as submitted. Supported by Vice Chairman Jondro. All in favor.
Motion carried.

5. Citizens Time
No citizens in attendance.
6. Monroe County Actuary Interviews

1. Milliman —2:00 p.m.
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Ms. Sielman introduced herself as the peer review actuary and Tim Herman as the lead actuary. She stated that
Milliman was founded in 1947 and has 3600 employees, 950 of which are actuaries. The team providing services to
Monroe County Employees Retirement System has 25 pension actuaries.

Ms. Sielman discussed the services they would provide to the retirement system, including the annual valuations,
GASB 67/68, and administration support through their MARC system. Milliman would also provide support and
consulting in regards to Public Act 202, experience studies, cost estimates, education and information, strategy
around change, and any requests for special studies. The annual fee for actuary services are $33,000; Pension
administration software would cost $66,000 for implementation and $2,500 monthly for MARC license fees,
discounted by 10% if Milliman provides both services.

Trustee Osment questioned if costs would cover any additional requirements from Public Act 202.

Mr. Herman stated any additional requirements would have a separate fee.

Trustee Bellaire questioned the migration process for pension administration software.

Mr. Herman stated that Milliman has not transitioned from Gabriel Roeder Smith & Company, but they have
transitioned approximately 50-60 retirement systems to MARC.

Mr. Michaud questioned if fees were negotiable.
Ms. Sielman stated fees are negotiable.
2. Nyhart — 2:45 p.m.
Mr. Meggos introduced himself as the lead pension consultant and relationship manager, and Danielle Winegardner
as the pension actuary and project manager. Mr. Meggos stated that Nyhart was founded in 1943, has 140
employees in 9 offices, and is committed to public pension plans.
Mrs. Winegardner discussed public pension plan management goals and actions.
Trustee Osment questioned if each plan was looked at individually when recommending smoothing.
Mrs. Winegardner stated that smoothing is recommended individually.
Mr. Meggos discussed Public Act 202 and how it affects the retirement system.
Chairman Grodi questioned if the retirement system should have a closed amortization.
Mr. Meggos stated that is a question that would need to be resolved next year.
Mr. Meggos outlined Nyhart’s pension administration software, known as nyPAS. Data and software is held on a
secure server, no onsite installation is required. Mr. Meggos also stated that nyPas functions include calculations
and estimates, tracking and reporting, centralized resource hub, and the option for employee access.
Chairman Grodi questioned the transition time.

Mr. Meggos stated January 1 would be the absolute earliest for nyPAS transition.

Trustee Bellaire questioned if Nyhart has transitioned any systems from Gabriel Roeder Smith & Company.
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Mr. Meggos stated they have not, but they will get all the data needed. They will not tie anything to Gabriel Roeder
Smith & Company.

Mrs. Winegardner added that they have transitioned GRS clients in the past for actuary services, and she does not
anticipate any problems.

Mr. Meggos stated Nyhart has an all in approach to fees. Annual fees for actuary services would be $22,500. The
annual fee for their pension administration software is $10,000. If the retirement system would like to add employee
access, the fee would be an additional $4,000.

Chairman Grodi questioned if fees were negotiable.
Mr. Meggos stated that fees could be discussed.
3. Cavanagh Macdonald — 3:30 p.m.

Mr. Langer introduced himself as the Co-Lead consultant to the plan and discussed the background of Cavanagh
Macdonald Consulting. CMC is a wholly independent, privately owned firm; providing actuarial services solely for
public retirement and health care systems. Currently, they have eight principals. He discussed the quality of work
at Cavanagh Macdonald and challenges public pension plans will face. Since CMC focuses on valuation services,
they do not provide pension administration software. The annual fee for actuarial services start at $17,500 in 2019,
increasing to $18,000 in 2020, and $18,500 in 2021.

Vice Chairman Jondro stated pension administration software is important to the retirement board and questioned if
Cavanagh Macdonald had any recommendations for software.

Mr. Langer stated that he would recommend software from Conduent. He believes costs are approximately
$100,000 for implementation.

Mr. Michaud requested Mr. Langer email the information for Conduent to the retirement specialist.

7. Trustee Comments

Trustee Morgan questioned the negatives of having a separate company for pension administration software and
actuary services. Mr. Michaud stated cost is the number one issue, which is a significant part. Trustee Morgan
questioned if there were audit issues. Mr. Michaud stated when the services are combined, there is one point of
client contact, which can minimize errors, but systems do not always have the same company for both services.
Trustee Osment stated the board is in a bit of a time crunch at this point, and the board would be starting over if a
search was needed for pension administration software. She liked that Nyhart is committed to providing the board
with whole picture.

Vice Chairman Jondro questioned if Nyhart provided the cost of their pension administration software if they were
not providing actuary services. Chairman Grodi stated there would be an implementation fee if Nyhart was not the
actuary, but fees were not provided.

Chairman Grodi stated he would feel more comfortable making a decision if the entire board were in attendance. A
special meeting will be held October 9, 2018 at 2:00p.m.

Trustee Bellaire stated the MAPERS conference was fabulous; there were some great sessions.

8. Adjourn



Motion by Vice Chairman Jondro to adjourn. Supported by Trustee Koras. All in favor. Motion carried.
Meeting adjourned at 4:18 p.m.

Respectfully Submitted,

Michael Grodi, Chairman
Monroe County Employees Retirement System



